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Monmouthshire 
County Council

MonLife Plus
(Teckal Vehicle)

Trading Company

MonLife
(Charity)

Trading Subsidiary

Council appoints first 
Board (including CEO) on 

formation.

Thereafter Board and 
Members will be the 

same people

Grant 
Funding 

Agreement

Shareholder’s Agreement:  
- appointment / removal of 

Directors

- key decisions made by the 
Council as shareholder – including 
approving annual business plans

Services Agreement:  
- provision of services

- payment for services

Shareholder’s Agreement:  
- appointment / removal of Directors

- key decisions reserved for the Council as 
ultimate parent

Joint / Shared Senior 
Management:

- Chief Executive

- Company Secretary


